
AGRI3 Early Disclosure  

The following information will be published on the AGRI3 website 30 days prior to the final Investment 
Committee approval of a project (IC2) and prior to final signature of the contract. All information shared 
publicly will be agreed in advance with the Partner Financial Institution and the client.  

Transaction name Drip irrigation financing program and pilot deal 

Publication date 15/07/2025 

Sector Blueberry and Asparagus 

Country and region Peru 

Deal overview  

The proposed transaction concerns a financing program with a new 
Partner Financial Institution (PFI) and equipment suppliers to finance the 
sustainable intensification of fruit and vegetable projects in Peru. The 
overarching objective is to facilitate the financing of sustainable assets for 
the PFI with drip irrigation serving as an initial pilot asset. As part of this 
initiative, a transition in farming practices is also envisaged, supporting 
the adoption of environmentally and socially sustainable assets across 
agricultural operations initially Peru (and later potentially expand to 
Mexico and Brazil). In addition, trainings will be provided to the farmers 
to ensure proper application of the equipment. 

To initiate the program, there will first be a pilot transaction with an 
asparagus and blueberry producer. This initial small deal, in total USD 
800k for irrigation equipment with 45% guarantee by AGRI3, will serve as 
a pilot case to generate lessons learned and support the effective 
structuring and roll-out of the broader program.  

Description of the 
activities 

This transaction enables small and medium-sized fruit and vegetable 
farmers in water-scarce regions of Peru to access efficient irrigation 
systems, improving climate resilience, water use efficiency, and 
productivity. AGRI3’s participation de-risks the deal for the PFI, enabling 
them to finance a new borrower segment outside their business-as-usual. 
The loan is directly linked to measurable environmental and socio-
economic outcomes, with AGRI3’s ongoing involvement supporting 
impact monitoring. 

A key feature of the program is the development of a robust framework 
that enables the PFI to assess long-term water availability at the 
watershed level. This represents a significant added value provided by 
Agri3. The framework plays a critical role in mitigating both credit risks 
and the broader environmental and social risks associated with water 
scarcity, particularly in landscapes and communities where agricultural 
activities are scaling up in already water-stressed regions. Moreover, the 
framework is designed to be scalable and applicable globally, supporting 
sustainable investment decisions across diverse geographies. 



 

Expected impact 

The Impact targets for the program will be around agricultural area under 
sustainable management, volume of water used efficiently, GHG 
emissions reduced due to change in practices and number of people with 
direct and indirect financial and non-financial benefits. 

E&S risks 

Several potential risks are identified, in particular in relation to water 
related risks in the main production area, the desert at the coastline of 
Peru. Also, social risks are present related to intensive labour for 
blueberry harvesting which is highly relying on temporary workers. Sector 
and geographical risks are to be addressed by climate and water related 
due diligence or reduced by the sustainability practices required for the 
companies. 

Contact details of fund 
manager 

Parties can express their views on the proposed transaction to the Fund 
Manager by contacting info@agri3.com within 30 days of the publication 
date of the notice. 

 


	AGRI3 Early Disclosure Template

