
 

AGRI3 Early Disclosure  

The following information will be published on the AGRI3 website 30 days prior to the final Investment 
Committee approval of a project (IC2) and prior to final signature of the contract. All information shared 
publicly will be agreed in advance with the Partner Financial Institution and the client.  

 

Transaction name Rural credit and agricultural services in China 

Publication date August 11, 2025 

Sector Smallholder farmers  

Country and region China 

Deal overview  

The proposed transaction concerns a debt facility with an existing PFI to 
finance a rural credit and agricultural services company in China. The loan 
facility will be used for the company’s procurements of agricultural means 
related to Climate Smart Agriculture, while also supporting in advancing 
its modern agricultural management services.  
 
The company has transformed from a microfinance company adhering 
the Client Protection Principles to a comprehensive rural and agricultural 
services provider. Their footprint spanned over more than 100k villages, 
across more than 550 counties in 23 provincial-level regions in China, 
covering a rural population of nearly 200mln. Through their tech driven 
platform, the company helps small-scale farmers and business owners to 
make agricultural production more sustainable and efficient and increase 
their income. 
 
AGRI3 will provide a Pari Passu risk participation for a CNY equivalent of 
USD 30mln uncommitted loan covering 50% of the total facility.   

Description of the 
activities  

The purpose of the loan is to finance the group’s procurements of 
agricultural means related to climate smart agriculture, while also 
supporting the Borrower in advancing its Modern Agricultural 
Management Services in China. Specifically, the funds will be used to: 

o Procure climate-smart agricultural inputs such as fertilizers, 
pesticides, biological treatments, climate-resilient seeds, and 
precision farming equipment approved by the lender, for use by 
the Borrower or for distribution to farmers. 

o Cover expenses related to the promotion and expansion of 
advanced technologies and green high-quality agricultural 
inputs, promoting efficient and green agriculture and income 
increase for farmers. 

o Invest in the development and enhancement of the Borrower’s 
digital data platform that delivers smart agricultural services to 
farmers. 

Support research and development of agricultural products, including the 
construction and operation of experimental farmland bases. 



 

Expected impact 

AGRI3’s engagement will allow the company to further enhance their 
activities related to sustainable, climate smart agriculture, thereby 
meeting several AGRI3 impact objectives: 

- Sustainable Agriculture: The investment supports the expansion 
of precision input delivery, biological treatments, and adaptive 
seed varieties. These tools have the potential to reduce 
agrochemical overuse and promote more efficient land use. 

- Climate Change Mitigation and Adaptation: The transaction 
enables dissemination of input optimisation tools and seeds that 
may reduce GHG emissions and increase smallholder resilience to 
drought and weather extremes.  

- Biodiversity and Land Protection: Although not a land use-based 
business, the company’s advisory and input delivery systems 
shape land management behaviour.  

- Rural Livelihoods and Gender Inclusion: With 47% female 
employees, 39% female field staff, and >1.6 million female users 
reached through digital services, the company demonstrates 
above-average inclusion of women. 

E&S risks 

Several potential key risks are identified, in particular in relation to: i) a 
sound ESMS that is appropriately integrated in all three business 
operations of the company, ii) Social risks are present with respect to 
intensive labour and working conditions, iii) Additionally, there is the risk 
of resource efficiency and pollution prevention related to the fertiliser, 
pesticide and water use among the smallholder farmers, iv) Lastly, there 
is the risk of community level risks associated with agricultural inputs, 
product use or advisory services provided to the farmers. 

Contact details of fund 
manager 

Parties can express their views on the proposed transaction to the Fund 
Manager by contacting info@agri3.com within 30 days of the publication 
date of the notice. 
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