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The proposed deal entails a INR 1,900MIn working capital facility from the
partner bank, in which AGRI3 will take a 50% non-funded risk participation.
The facility will be renewable annually for a 4 year tenor to accommodate
investments.

The company is a leading Indian agri-processing company specialising in the
production of frozen French fries and dehydrated potato flakes for both
domestic and export markets. The current financing need is to support the
working capital requirements for the tuber multiplication cycle, which
involves a four-year procurement lead time and requires periodic payments to
seed suppliers.

Deal overview

Description of

the activities The company has been relying on internal accruals and equity capital to fund
this cycle, but this approach ties up capital inefficiently because there is no
underlying asset on the company’s books during the tuber growth period.
Traditional lenders are reluctant to finance this working capital gap due to the
lack of drawing power, making AGRI3’s involvement essential to bridge the
funding shortfall and support this critical agricultural input activity, which in
turn strengthens supply chain resilience and farmer engagement.

This transaction supports climate-smart agriculture by enabling the scale-up
of climate-resilient potato growing and processing in India, promoting
sustainable farming practices and improving farmer livelihoods through
contract farming. It aligns with AGRI3’s impact targets by protecting and
Sdelclei=olneElar enhancing agricultural productivity, promoting resource efficiency, and
supporting smallholder engagement. Beyond de-risking capital, AGRI3 can
deliver deeper impact by providing TA to strengthen IBF’s E&S management
systems and align its Package of Practices for farmers with FSA SAl standards
and increasing the amount of farmers meeting GAP standards.

The company shows strong commitment to managing environmental and
social risks, supported by robust internal policies and extensive farmer
engagement through a large agronomy team, though these practices are not
yet consolidated into a formal ESMS and labour safeguards do not
consistently extend to indirect workers or contract farmers.

The company’s agronomic model promotes resource efficiency and
sustainable production, providing farmers with clean seed, precision irrigation
guidance, controlled fertiliser and pesticide use, structured crop rotation, and
geo-tagging for traceability, while its Packages of Practice are largely aligned

E&S risks and
mitigants




with good agricultural standards despite limited formal certification. These
practices contribute directly to AGRI3’s impact goals by improving soil health,
reducing chemical and water use, and strengthening climate resilience across
the supply base. To enhance consistency and credibility, integrating existing
approaches into a centralised ESMS and benchmarking the POP against the
SAl Platform’s Farm Sustainability Assessment is recommended.

Parties can express their views on the proposed transaction to the Fund
Manager by contacting info@agri3.com within 30 days of the publication date
of the notice.
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