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Fund also helps PFls invest effectively in these sectors. Beneficiaries include
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within Development Assistance Countries.
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Women are increasingly active
In agribusiness, but systemic
barriers continue to limit

their potential.

soy, cocoa, coffee, citrus, sugarcane,
and beef
women are
increasingly active in agribusiness, but systemic
barriers continue to limit their potential



Strategic Recommendations for all
\/alue Chain Stakeholders

Six key themes emerged as critical to advancing gender equity while driving

sector-wide performance.

01. Family Succession

Women most often access land and leadership through family succession, yet
legal, cultural, and financial barriers delay or dilute their authority. When

women do lead, farms are more likely to adopt sustainable practices, diversify

\ income, and strengthen long-term viability.

Producer (organisations),
Cooperatives and Unions

Aggregators, Processors,
and Traders

Investors and Financial
Institutions

Engage women family members
early in farm management,
commercial negotiations, and
external relations.

Formalise co-management and
succession arrangements,
including governance roles and
signatory authority.

Provide peer learning, legal
guidance, and leadership
preparation through cooperatives
and unions.

Structure purchase contracts that
formally recognise women as
producers or co-signatories.

Enable joint or split payment
mechanisms to ensure women's
direct control over income.

Prioritise sourcing from farms
undergoing inclusive succession
transitions.
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Develop financing instruments
that do not rely solely on land
titles as collateral.

Offer advisory support linked to
inheritance and property transfer
processes.

Back women-led pilot farms to

demonstrate performance and
de-risk succession transitions.
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02. Employment and job access

Women's participation in agribusiness employment is constrained by unpaid

care responsibilities, limited rural infrastructure, and persistent bias in
recruitment and promotion. Their labour remains essential yet often informal,

seasonal, or undervalued.

Producers,

Agribusiness companies
and Processors

Investors and Financial
Institutions

Cooperatives, Technical
Assistance Agencies and
Sectoral Associations

Introduce inclusive hiring targets
and transparent recruitment
criteria.

Adapt workplaces through
flexible schedules, safer facilities,
and role redesign.

Embed gender inclusion into HR
systems, codes of conduct, and
grievance mechanisms.

Formalise women's roles on
family farms, including contracts
and remuneration where
applicable.

Promote women's participation in
training, technical roles, and
cooperative governance.

Incentivise inclusive employment
practices through impact-linked
finance or ESG covenants.

Support investments in rural
childcare or shared services
where feasible.

Require reporting on gender-
disaggregated employment data.
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Design technical training
programs specifically accessible
to women.

Promote women'’s participation in
field-based, operational, and
technical roles.

Support female agronomists and
technicians as trainers and role
models.
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Producers and Producer

Organisations

03. Remuneration and payment

Value Chain Companies

Women consistently earn less than men for comparable work, driven by unpaid
care burdens, lack of wage transparency, and discretionary pay practices that
reinforce bias.

Investors and Enabling
Institutions

Ensure equal pay for equal work
across permanent and seasonal
labour.

Increase transparency around
wages and payment structures.
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Value Chain Companies

Conduct gender pay gap
assessments and address
disparities.

Replace discretionary bonuses
with standardised, performance-
based remuneration.

Align pay practices with labour
standards and sustainability
certifications.

04. Access to Resources

Require wage audits and
transparency as part of ESG due
diligence.

Support financial literacy and
awareness of equal pay
legislation.

Women face structural barriers in accessing land, finance, equipment, and
technical assistance, limiting productivity, resilience, and growth.

Investors and Enabling Institutions

Develop inclusive sourcing models that actively target

women producers.

Facilitate access to higher-value markets through
quality and sustainability support.

Promote technologies and equipment adapted to

women's needs.

processes.
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Design alternative credit models using contracts,
guarantees, or group mechanisms.

Offer advisory support to navigate financing

Expand insurance and risk-sharing instruments
accessible to women.
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Producers and Producer
Organisations

05. Leadership

Value Chain Companies

Despite strong qualifications and technical expertise, women remain
underrepresented in decision-making roles. Cultural expectations and a lack of
leadership training restrict their progression into executive positions.

Investors and Enabling
Institutions

Recognise women as co-
managers and decision-makers
within farm and cooperative
governance.

Support women'’s participation in
leadership training and peer
networks.

@ 06. Representation and Recognition

Set measurable targets for
women in management and
leadership positions.

Promote women into operational,
financial, and strategic roles, not
only support functions.

Establish mentorship and
sponsorship programmes.

Assess gender diversity in
governance and management as
part of ESG criteria.

Encourage disclosure of
leadership composition and
promotion pathways.

Limited representation in decision-making bodies like cooperatives, political
parties, and industry platforms and weak recognition of women'’s contributions
\ undermine confidence, influence, and collective voice.

Producers and Producer
Organisations

Value Chain Companies

Investors and Enabling
Institutions

Encourage women's participation
in cooperatives, unions, and
sector platforms.

Create safe spaces for peer
exchange and collective action.

Support women-led branding,
certification, and access to
premium markets.

Amplify women's achievements
through internal and external
communication.
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Support platforms, initiatives,
awards, campaigns that
normalise women'’s leadership
across agribusiness.
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The Business Case for Inclusion

Advancing gender equity in agribusiness is not just a matter of fairness, it's a strategic imperative. Studies
show that inclusive practices lead to:

Higher
productivity
and quality

Better risk Enhanced ESG

management and performance and
innovation investor appeal

Stronger
generational
continuity and
workforce
retention

By removing structural barriers and investing in women as leaders, entrepreneurs, and changemakers,
Brazilian agribusiness can unlock a powerful engine for inclusive and sustainable growth. Integrating
gender equity into core business and value chain strategies is essential to building a future-ready sector,
resilient, responsible, and globally competitive.

Executive Summary: Women in Brazilian Agribusiness Value Chains
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Call to Action: From Insight to Impact

ation through targeted finance,
programs.

Embed gender equity into ESG strategie
and regulatory expectations.

e by recognising women as key actors
iculture.

Ensure transparency and accountabilit
hiring, pay equity, and leadership.

Women are not just part of the rural economy, they are essential to its transformation.

Now is the time to unlock the full value of gender equity. Let us build a future where agribusiness thrives
because all those who sustain it, women and men alike, are empowered, recognised, and rewarded.
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This report is intended for professional investors. AGRI3 Fund Manager B.V. strives to provide complete and accurate information
but cannot guarantee its currentness or correctness, nor accept responsibility for errors or any resulting losses. If you notice any
errors, please contact us so we can correct them promptly.
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