
EARLY DISCLOSURE 

The following information is published on the AGRI3 website 30 days prior to final disbursement of 
the loan and guarantee.  

Transaction name  Working capital trade finance facility in Uganda for organic commodity exports  
Publication date  July 2026 

Sector  Agricultural commodities trading (organic exports)  
Country and 
region  

Uganda 

Deal overview   

The proposed transaction entails a USD 7.0m revolving short-term facility from a 

partner financial institution in Uganda, supported by AGRI3 through a non-funded 

partial guarantee. The 12-month facility finances working capital for procurement, 

processing and export of organic agricultural commodities backed by verified offtake 

contracts. 

Description of the 
activities   

The transaction will support procurement, processing and export of organic 
commodities such as sesame, cocoa and chia sourced from smallholder farmers. It 
will enable scaling of export volumes, strengthen market linkages to international 
buyers (primarily Europe), and support expansion of certified organic sourcing and 
processing activities within the group.  

Expected impact  

• Improved livelihoods for ~30,000 smallholder farmers through structured 
export value chains, premium pricing, and more stable demand. 

• Expanded certified organic agricultural sourcing for sesame, coca and chia, 
supporting sustainable food systems. 

• Better farmer productivity and crop quality through training on organic inputs, 
crop management and yield optimisation. 

• Reduced environmental footprint through organic production practices, 
including lower agrochemical use, compost manure application, and organic 
certification requirements. 

E&S risks and 
mitigants  

Key risks relate to supply chain E&S management, labour practices in smallholder 
systems, biodiversity (including deforestation risks for cocoa), and climate exposure. 
These are mitigated through organic certification standards, third-party audits, 
strong traceability systems, farmer training programmes, and parent/group support, 
with further improvements expected through formalisation of ESMS and potential 
ESAP implementation. 

Contact details of 
fund manager  

Parties can express their views on the proposed transaction to the Fund Manager by 
contacting info@agri3.com within 30 days of the publication date of the notice.  
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